THE CITY ORGANIZATION

The City of Leander 1s a home rule Cily which operates under a Council-Manager form of
government. All powers of the City shall be vested in the elective Council which enacls local
legislation, adopts budgets, determines policies and employs the City Manager. The City
Council consists of a Mayor and five council members with the appointment of a Mayor-
Protempore. The City Manager shall execute the laws and administer the government of the

Clity.

Al the end ol the next seclion are the demographics and miscellaneous statistics for the City
of Leander.

The City government provides a broad range of goods and services to its citizens. The
activities and personnel required Lo provide these goods and services arc organized into broad
managerial arcas called Funds. Funds are separate [iscal and accounting enlities with their
own resources and budgets necessary to carry on specific activities and altain cerlain
objeclives.

Funds are [urther organized inlo functional groups called Departments. A Department is a
group of related activities aimed at accomplishing a major Cily service or program (c.g.
Police Department). A Department may be further divided into smaller aveas called
Divisions. Divisions perform specific functions within the Department (e.g. Amimal Control
is a Division of the Police Department),

Al the head of cach Department is a Divector who is an oflicer ol Lhe city. Dircetors have
supervision and control of a Department and the Division within il, bul are subject o
supervision and control ol the City Manager. A Department [Tead may supervise more than

onc Department,

THE BUDGET PROCESS

The City Charter establishes the fiscal year, which begins the lirst day of October and ends on
the Iast day of Seplember of each calendar year, Such fiscal year shall constitute the budget
and accounting year. In order to have an adopted budget in place by the first day in October,
the budget proccss must begin months before. In March, Department [leads receive budget
request packets from the Finance Department. These packets contain information aboul the
Department including historical expenditure amounts, current expenditure and budget

atnounts.

Alter receiving the budget requests from the Departments, the City Manager and Finance
Director conduct a series of meetings with the individual Depattment Heads to review and
discuss their budget requests. These mectings assist the City Manager to formulate his

priorities.

With guidance from the City Council, the City Manager then formulates a proposed budget.
We usually hold a budget workshop for the Cily Council at a retreat but this year due toa
death in the family ol one of the Council members we held our workshop on July 17, 2007 for

a presentation and discussion.



Augusl 16", August 23" and Sept. 6" public hearings were held on the budget and tax rate
with the (ruth-in-taxation laws being complied with,

The budget calendar that follows outlines the process.

FY2007-08 BUDGET AND TAX CALENDAR

Date Due

Event/Requirement/Action

July 12
July 25

Aug.6

Aug, 7

Aug. 13

Aug. 21

Aug. 26
Allernate Date
Aug. 28

Aug. 27

sepl. 4

sept. 11

Allernale Date
Sept. 10

City Council Retreat
Received Certified Tax Roll

Publish Effective Tax Rate Caleulations
» Hill Country News
#  City Websile

City Council Regular Mecting
» Receive ETR Calculations
» Vole lo Consider Tax Rate & Sct 2 Public Hearings

Publish Notice of Public [Tearings
# Hill Country News
* City Website

Cily Council Regular Meeting
# Public Iearing #1 on Tax Rale
* # Public Hearing on Budget (per City Charter)

Call City Council Meeting

Publish Notice of 'Tax Revenue Increase
# Hill Country News
»#  Cily Websile

City Council Regular Meeting
#  Adopt Budget
% Adopt Tax Ratc (1" Reading)

City Coumeil Special Called Meeting
» Meeting to Adopt Tax Rate (Final)



{r.

10.
11,

12,

CITY OF LEANDIER
CITY COUNCIL
5-YEAR FINANCIAL TARGETS
FY2008-09 TO FY2013-14

TAX RATE. The interest & sinking tax rate (debt) should not exceed 33% ol the tolal lax
rale.

TAX BASE. The commercial and industrial tax buse should be cqual 1o or exceed 35% of
the total tax base.

BUDGET. The Annual Budget should be presented as balanced between projected current
reveniies and expenditures.. Revenue and Expenditure estimates for budget purposes
should be conservative. Actual revenues for the year should exceed the budget cstimate by
al least 3% and actual expenditures for the year should be less than the budget by at least

| % cach vear.

GENERAL FUND REVENUES. Combined property taxes and sales taxes should be
equal to or greater than 60% of the General Fund Operating Budget, excluding grant
[unded expenditures or activitics fully funded by user fees, e.g., garbage collection.

SALES TAX ESTIMATES. Tor budget purposes, sales tax projections should be
conscrvative and based on current year estimales without growth. An exception would be
allowed in instances where new major sales tax payors have been in existence at least (wo
months, bul noet more than six months of the current liscal year,

INVESTMENT INCOME. Tt shall be a priority of the City Manager to diversily the City's
imvestment portfolio and maximize returns consistent with the City's Investment Policy.

FUND BALANCLE. Operating Funds should maintain a minimum fund balance ol 25% of
operating expenses.

FLES. lLocal fees and charges for service set by the City Council shall be reviewed at least
every three years and comparcd to lull-cost recovery.

DERT PROCEEDS. Bond proceeds, including certificates of obligation, should be 50%
spent within |8 months of receipt and 100% spent within 36 months of receipt,

DEBT ISSUANCE. New debt issues should be spaced at least 18 months apart.
VEHICLE REPLACEMENT FUND. A vchicle replacement internal service fund should
be established and lunded within the next three years (FY 2011),

ANNUAL INDEPENDENT FINANCIATL AUDIT. ‘The Independent Financial Auditor
services will be rotated cvery 3 to 5 years Lo insure an objective review ol the lnancial

records and procedures of the city.



The History of the City of Leander

Early History
The History of Leander High School

Did you know?

¢ The first school in Leander was created in

1855,
s In 1871, the citizens of Bagdad
constructed a two-story rock building,

The bottom floor was a school, and the
second [loor served as the Masonic Hall.
+ The first public school was founded in

December 5, 1893,

« [n 1899, the citizens of Leander formed a

voluntary association fo creale a new
school district.

¢ Students had to go lo Georgetown or

Liberty LLill to complete state graduation

requircments.
+ Examinations were to be spontaneous

whenever possible, and students should

be prepared whenever called on.

School was held in one building in one year
and in the other building the next, with the
same teachcers traveling to each. This was
done so that the same students did not have
to travel long distances cvery ycar.

The new Bagdad school burned on June 24,
1938.

In 1907, Leander provided an 8-month
school term in 10 grades.

Many studenis could attend only when they
were not needed in the fields to help with the
farm work, but attendance was stresscd
whenever possible.

o A new school was built and completed on FESSSEEE

November 16, 1938.

The City of Teander, originally called Bagdad, was established on July 17, 1882, The first settlers
arrived in the area around 1845, receiving bounty land grants in exchange for service in the Texas
Revolution. These seftlers lived in log cabins and were frequently subjected lo being attacked by
Indians that also called this area of ¢entral Texas their home. If it had not been for the many Indian
attacks, the arca of Bagdad would probably have been settled carlicr. Although, because of (hese
frequent attacks, the Texas Rangers were called in (o protect the settlers and they constructed a



building that would house up to sixty men. This was one of the first buildings of what is now
Williamson Counly,

During the 1850's, the town of Bagdad was surveyed and many businesses began opening. Onc of the
first storcs was a blacksmith shop. The first post office was opened in 1858, Although (he location was
isolated the abundance of water and timber altracted many settlers. Farming became the mainstay of
the area, with the settlers growing much of their own food and making most of their own clothing.

During the Civil war many men lefl to join the Southern forces. At the end of the war most of the men
returned to the local community, as well as many of the freed slaves. Bagdad Cemelery was
cstablished in 1857 with the burial of three-year-old John Babcock whose father gave the tracl of Tand
where the cemetery now cxists, to the community. Other earlier burials were Civil War veterans. The
United Methodist church was cstablished in 1860,

Bapgdad was also a stop on (he stage line from Austin to Lampasas; the settlers were now able to have
goods delivered to them from Austin. By the 1870’s, Bagdad had a hotel, school, several general
stores, two blacksmith shops, and several churches. Tn 1871, the first school was started in Bagdad by
the Masonic Lodge; it was the only free school in the area. Church socials played a very important role
in the lives of (he selllers and were the main entertainment for the early residents of Bagdad.

The Railroad Comes Through

By the 1880°s many changes were on the way. The railroad industry cxpanded to Texas with plans Lo
build tracks (hrough Bagdad’s downtown area. The citizens opposed the railroad and the Austin &
Northwestern Railroad officials decided instead to build the tracks one mile east of town. Soon after
the railroad was completed the lownspeople realized they had made a mistake and it could be of great
benefit to their businesses to be localed near the railroad. The original Bagdad settlers starled moving

their businesscs and homes nearer to the railroad (racks,

The area was surveyed, lots were sold by the railroad and the new lown ol Leander was cstablished in
1882. The town of Leander was named after Leander “Catfish” Brown, who was one of the men who
was responsible for completion of the rail line. The post office was brought from Bagdad o Leander in
1882 and the first bank, llumble & Chapman, was eslablished. Doctors’ offices, lawyers’ offices, and a
drug store had also joined this new community, In 1883, (he Leander Presbyterian Church was
established, The cedar post busincss was prospering, with most of the posts being shipped out by
railway. Ranching and farming were increasing. Cotton was the main crop and soon Wesley Craven

and J.Sampley built cotton gins,

The population of Leander in the early 1890's was estimated to be around 329 people. In 1893, the [irst
public schools were opened both in Leander and Bagdad, On June 7, 1899, the Leander Lligh School
Association incorporated under Texas law. The school was formed without profit for a period of fifty

years.

The population of Leander in the 1900's had dropped to 283, Mules moved the Leander Methodist
Church to ils present location in 1901. Farming was still the main activity and lifc had become
centered on the schools and churches. Bascball tcams were quite popular at this time, as well as
community theatre. School only went to the 10th grade and if you wanted to go any higher, you had to
go to Liberty Hill or Georgetown. In 1919 A, K. Davis went to Mexico to bring workers (o (he Leander
area. He brought back many families, some of which became American citizens and also Williamson

County’s earliest Hispanic scttlers.



The Depression Hits Leander

When (he depression hil, the population dropped Lo 200. The schools continued o grow and werc
comsolidated with Pleasant Hill in 1928. After the school bumed down in 1938 the districl continued
growing, consolidating with Round Mountain and Volente in 1938, and then with Nameless.
Whitestone joined the district in 1952. The school was still the most important part of the community.
Churches provided the social life where many community gatherings were held.

Many young men lefl to join the war effort during World War Two. The local citizens had to adjust to
such things as sugar rationing. They also organized watch groups to reporl any sightings of enemy
aircraft to authoritics. During this time traveling shows would set up at Brushy and Willis streets for
cutertaining the townspeople. Three more churches were established during the 1940's, St. Mary
Margaret Catholic Church, Leander Church of Christ, and First Baptist Church of Leander. Many
citizens banked at the Isl State Bank of Teander and Barnes & Jones Lumber Company was a well-
established business. During the 1950°s the population had risen back up Lo around 300 people. There
were three stores that provided the community with groceries and goods, MacFarland Grocery, The
Red and White Store, and Hub Powell's. Housing subdivisions began to develop in the area in the late
1950's and ecarly 1960's. A new high school was built in 1969, but at this time the population was still
around 300 people. Many citizens worked in the Austin arca with Highway [83 being a major
thoroughfare lo assist in their commute i to the Austin area. Shopping trips to Austin were common
for residents of Leander by this time.

On Jamuary 21, 1978 the City of Leander was incorporated and Joe Bates was its first mayor. The City
was continuing to grow more rapidly. Subdivisions were being developed west of the city where the
waler and sewer syslem was available. As the cily conlinued to grow into the 198('s additional schools
were being built in the Cedar Park area. The Leander School districl was experiencing tremendous
growth. A new city hall was established along with some new additions in the old downlown area.
With all of this growth, Leander still continued to be mostly a rural community.

With more homes being built in the wesl parl of Leander, the population by the 1990's was 3,398, The
school district was growing rapidly and built its second High School in Cedar Park. Many businecsscs
such as service shops and fast food establishments began to locate to the Leander area, The Cryslal
Falls Municipal Golf Coursc was built and has proven to be one of the most beautiful and challenging

golf courses in the arca.
Leander Today

Leander, presently, has a population estimated at over 30,000. The Leander Independent School
District has grown into the largest school district in Williamson County and the fastest growing district
in the state of Texas. It presently has a total of three high schools with a fourth opening in the fall of
2008, six middle schools and nineleen elementary schools with another two to open in the fall of
2008, It encompasses the cities of Leander, Cedar Park, Jonestown, and parls of Northwest Austin.
New businesses are on their way and the residential growth that has been experienced over the past
few years is phenomenal. The long-term water supply is now sceure for the city’s residents and a
newly expanded wastewaler treatment plant is on-line. The city continues to expand its roadway
network to assist the residents of Leander in traveling into the Austin area.

Many changes have oceurred since the little town of Bagdad opposed the building of the railroad and
the unwanted disruption of their peaceful lives. The City of Leander continues to grow and prosper and
we invile everyone lo come and experience our extraordinary hill-country city.
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